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Past Performance

Customers

US Census Bureau  |  US Army
GSA  |  FAA  |  Events DC

CACI  |  Peraton  |  Maximus
EmpowerAI  |  RSI  |  Leidos
T-Rex  |  CDW-G  |  Crowley

Core Competencies

Technical Solutions
• Cloud Engineering
• Release Management
• Configuration Management
• Integration Management
• ServiceNow
• Helpdesk Support
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Why CPMC?

CPMC specializes in delivering mission-critical management 
and technical solutions to federal agencies. With a deep 
understanding of government operations and a proven track 
record managing programs exceeding $1 billion, CPMC brings 
unmatched expertise and agility to each engagement.
Our core competencies span program / project management, 
cloud engineering, financial and business operations, data 
management, and digital transformation. We support clients 
through the full lifecycle of program execution—from strategic 
planning and system integration to data architecture and cost 
usage modeling—with certified FinOps professionals and a 
multi-domain, cross-functional team.

Program Office Execution
• Program/Project Management
• Strategy Development & 

Implementation
• OPEX/CAPEX Strategic Planning
• Financial & Business Operations 

Management
• Integrated Performance 

Management / EVM
• Cost Usage Modeling & FinOps

Training and Consulting
• Curriculum Development
• Program Management 

Evaluation and Upskilling
• “Red Program” Recovery

Supply Chain / Asset 
Management
• Supply Chain / Capacity 

Planning
• Full lifecycle asset management
• SOP development
• Federal Regulatory Compliance

Data Services
• Data Architecture
• Data Management & 

Administration
• Application Architecture

Business Process 
Re-engineering
• Objective / Goal metric 

Development
• Workflow Evaluation
• Product Research, Analysis, 

and Recommendation
• Technology Implementation
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• USCB Prime contractor providing Disclosure Avoidance IT Services 
(DAITS) applying advanced differential privacy techniques within a 
high-performance AWS/EMR cloud computing environment to ensure 
census respondent confidentiality while maintaining data utility

• As prime on the Systems Integration Research Services (SIRS) 
contract, we provide technology engineering management, 
architecture, engineering, and integration efforts including System 
of Systems Architecture and Cloud Architecture and Engineering 
support governed by our Engineering Working Group

• Prime contractor at FAA delivering program performance 
monitoring, financial analysis, data visualization, systems and tool 
administration, and digital product lifecycle support - enabling 
informed decision-making across all levels of the organization
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Past Performance

• Established and/or executed the PMOs for two critical USCB 2020 Decennial 
programs: the ~$800M Census Questionnaire Assistance (CQA) for Maximus and 
the ~$1.6B Technical Integrator (TI) program for T-rex

• Provided multiple PMO resources including 10 Project Managers driving 
execution on 25+ concurrent projects like the Migration of GSA enterprise 
2-Factor Authentication (2FA) from SecureAuth to Okta and the Implementation 
of the ServiceNow Strategic Portfolio Management (SPM) module on the $800M 
GSA Digital Innovation for General Services Administration (GSA) Infrastructure 
Technologies (DIGIT) contract for EmpowerAI

“CPMC provided exceptional 
services, contributing to the 
overall contract success and its 
on-time, in-budget, and Key 
Performance Indicator 
achievements.”
            ~ Maximus CQA PM

“CPMC has been a critical and 
trusted partner [on ATIS], and 
provided the knowledge, experience 
and resources to...drive necessary 
innovation, and create and shape 
the processes needed for success to 
maturity.”

            ~ Peraton ATIS PM

• Provided PM Consulting to the Army Training Information System (ATIS) 
PMO providing guidance and expertise on agile requirements management, 
schedule management, export compliance, and cost reporting

• Augmented the Integrated Pay and Personnel System – Army (IPPS-A) PMO 
with cleared PM experts to establish baseline management and control, lead 
the schedule management team, and implement a change management 
practice for CACI

• Developed and delivered a comprehensive PM Training curriculum to 
CACI and Crowley Program Managers

• Developed and implemented a holistic PM Evaluation process, 
including knowledge check interviews, skills assessment, and 
“ready now” rating to inform employee development and training 
needs

“This content helped highlight several 
process gaps that we have in program 
management. These are great tools for 
awareness and future institution in our 
projects.”

            ~ Crowley PM

“[CPMC] provided DITD with instrumental 
support in a rapidly changing environment. 
Their steadfast efforts, technical expertise, 
and proactive collaboration allowed the 
decennial census program to overcome 
significant challenges and meet critical 
objectives during Option Year 1. Their 
performance has not only ensured project 
success but also laid a strong foundation for 
future advancements in the decennial census 
initiative. ”

            ~ USCB DITD Chief (SIRS)


